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Frick did not fulfil this requirement in the revolutionary
way the impatient activists at the head of the party had
envisaged. Everything the man did was much too leisurely
for their taste. He had no go in him, he was just respectable,
That was the verdict passed on him. He had given Hitler the
clever and exceedingly effective idea of the Reichsstatthalter
or Governors of the German States, at a very dangerous
moment of internal crisis; or, at all events, he had given
legislative form to the idea and carried it into effect. But
he provided no legislative means for the occupation of the
whole administration by the party. On the contrary, he set
a brake on that development, and put people off with
promises. The result was that he was frequently attacked. If
he had not enjoyed Hitler's special favour in recognition of
earlier achievements, he would have been thrust out of the
inner councils of the party like the engineer Feder, who had
had great influence in the early years.

It may be that the continued attacks from the revolu-
tionary Gauleiter or regional party administrators accounted
for his aloofness. Probably it was because of his desire to
escape from further troublesome discussions that he did
not receive me personally, though I had made an appoint-
ment with him. I had had no such intention as he feared.
My only concern was to reduce our inflated administrative
staff, for reasons of economy, and to get general instructions
on this subject.

A simplification of the bureaucratic organization was one
of the points in the Nazi programme. It was to be carried
out as soon as possible in the Reich. Instead of this, owing
to the ambitions of the party the administrative staff
threatened to be doubled and trebled. I wanted answers
to some practical questions, but instead of these I was
given by Frick's deputy a statement of the Minister's views,
which seem to me to be worth placing on record.

The Ministerialrat received me with apologies in Frick's
office, which was then in the neighbourhood of the Konigs-
platz. The Herr Reichsminister^ he said, had unfortunately
been prevented by a conference, which it was impossible
to postpone, from seeing me personally. But he was at my
disposal on any question, and would give me the Minister's